


CRANHAM PARISH COUNCIL
Agenda for meeting to be held on 2nd November 2021

Commencing at 7.30pm to be held at the Village Hall, Cranham

1. Welcome and introductions

Attendance to be recorded  (anticipated) Cllr Nigel Cooper (Chairman), Cllr Mike Drake, Cllr Richard Overs, Cllr Richard Hale, Cllr Peter Shaw, Cllr Marcia Lynall – District Councillor Job and County Cllr Sue Williams: 

apologies received to be recorded  

2. Declaration of Interest to be invited for matters on the agenda

3.       Public Participation up to 15 minutes at the discretion of the Chair of the Council
4.       Council to approve the Minutes of the Parish Council Meeting held on 7th September 2021

5. 
Report from County Councillor Williams to be received and considered
6.  
Report from District Councillor Job to be received and considered
7. Council to consider Committee reports and to agree actions to be taken 

a. Commons Management Committee- 
b. Playing Fields Management Committee –
Council is asked to instruct Clerk to place order with Wicksted for Supply only play equipment in the sum of £8018.96

Update on additional funding via grant applications 

Any other matters to be brought to the attention of the Council

c.        Village Hall Committee meeting update 

8. Village Maintenance.

a. County Councillor’s Highways Local Funding brought forward from previous meetings
b. Ash Die back (land adjacent to the playing field) 
c. Council is in the process of applying for the tree replanting scheme

d. Strategy to be agreed including any surveys and licenses required.

e. Cost implications for next years budget/precept to be discussed

f. Snow Plough change of operator 
9. PC website and emails (clerk)
a. is factually up to date with the names of Councillors etc
b.   “an alert system” for village emails (possible mail chimp) 
c. Access for other Societies to put items onto their “tab”.  
d. Council is asked to approve standard format for Councillor email addresses for Council business.

10. Council to discuss correspondence received regarding “20 is plenty”.  Clerk has re-sent email 
11. Allotments to be discussed and 

a. Draft Tenancy agreement to be considered and agreed (as attached)

b. Draft Policy to be considered and agreed (as attached) 
c. Council to agree policy of communal paths (to be added to draft policy)
d. Council to consider information available regarding plots and rental income

e. Council to approve any general maintenance to be undertaken 

12. Community matters to be discussed and actions agreed

a. publicity for applying for Parish Councils Grants was discussed. It was noted that the Council has a policy and Clerk will investigate further.    
b. request for grant of £900 from Cranham Church -RFO advised on historic advice re -funding for Churches, Clerk has asked for the breakdown of Receipts and Payments from annual accounts and has not received - Council will consider at next meeting. 

c. Parish Council welcome letter for new residents - Cllr Cooper 

d. Emergency Plan and Community response Team –Cllr Cooper

e. Assets of Community Value update - Clerk has submitted the application form. 
f. Acquisition and siting of a new Defibrillator to be discussed – Cllr Drake

g. Queens Platinum Jubilee celebrations including 

Oak Tree project 

Community event
12.      Planning applications

a. Council to consider policy including delegated authority to Clerk to respond to planning applications where no meeting is scheduled and where 2 or more Councillors do not request an additional meeting

b. Applications to be considered (as distributed)

	Application no
	description
	Date received
	Expiry date
	Council comments

	s.21/2361/HHOD
	Rest Harrow single storey extension
	21/10/21
	11/11/21
	

	s.21/2384/HHOD
	Monks Ditch

Side and rear conservatory
	8/10/21
	29/10/21
	

	21/2168/HHOLD
	Tanglewood

Replacement roof
	24/9/21
	15/10/21
	

	21/2166/FUL
	The Old House

Change of use
	29/9/21
	20/10/21
	


.

13.       Accounts (see attached schedule) Council to
a. approve the Payment list

b. approve the budget against actual 

c. approve the cash book

14. WEBNOS requesting a Defibrillator status update required- Clerk has sought clarification and will need an email from local residents on a monthly basis that the Defibrillator is working and then Clerk will submit report
15. Date of the next meeting to be agreed-Clerk suggests Tuesday 7th December 2021 in the Village Hall at 7.30pm  (cancel January 2022) focus budget/precept which has to be submitted January 2022
16.        Any other business for information only 

close of meeting 

Allotments

Plot holders to be confirmed (email has been sent)
	
	Plot number
	Paid 2020/21
	Paid 2021/22

	Organ
	6b
	
	8.00

	Firth
	7a
	
	8.00

	Woodman
	4a/4b
	16.00
	

	hale
	3b/7b
	16.00
	

	Overs
	
	
	

	Conway
	5a/5b
	16.00
	

	Strickland
	8a
	8.00
	

	Elkins
	
	16.00
	

	
	
	
	

	budget
	
	
	78.00


Map to be confirmed

car park end

	1a - Weatherspoon
	1b Weatherspoon

	2a Jeremy Strickland
	2b School via Gale Beresford

	3a Robin Leech
	3b Nicky Hale

	4a Bob Woodman
	4b Bob Woodman

	5a Sue Conway
	5b Sue Conway

	6a Bob Organ
	6b Bob Organ

	7a Gill Firth
	7b Nicky Hale

	8a Emily Strickland
	

	Playing fields 9a Derek Elkins
	9b Nick Ryan

	
	


Renewals sent  2021/22
Firth

Blandford

Awefield

Robin leech?
Elkins

Ryan

Weatherspoon

Strickland

Woodman

Conway
DRAFT TENANCY AGREEMENT TO BE ADOPTED

THIS AGREEMENT is made the………day of……………..

BETWEEN CRANHAM PARISH COUNCIL  And  ……………………   (“the Tenant”)
NOW IT IS AGREED as follows

1. Interpretation

1.1. Words referring to one gender will be read as referring to any other gender and words referring to the singular will be read as referring to the plural and vice versa.

1.2. Where the Tenant is more than one person the obligations and liabilities will be joint and several obligations and liabilities of those persons.

1.3. The clause headings do not form part of this Agreement and will not be taken into account in its interpretation.

2. Allotment
2.1. The Council agrees to let and the Tenant agrees to take all that piece of land situated at          CRANHAM ALLOTMENT SITE /OR PLAYING FIELDS SITE                                                   
numbered XXXX   on the Council’s allotment plan and containing approximately XXXX        square metres (“the Allotment Garden”).
3. Tenancy and Rent
3.1. The Allotment Garden shall be held on a yearly tenancy from       1ST April         at an annual rent of £xxxx  which is payable to the Council by the Tenant on the   5th April    of   each year (“the Rent Day”).
3.2. 12 months notice of any rent increase will be given by the Council to the Tenant in writing  by 31st March to take effect the following year. 
3.3. Water supply shall be included in the rental charge. 
3.4. Where additional amenities are provided on the Allotment Site these will be taken into account when setting the following year’s rent.
4. Rates and Taxes
4.1. The Council will pay all rates and taxes
5. Cultivation and Use
5.1. The Tenant shall use the plot as an allotment garden only as defined by the Allotments Act 1922 (that is to say wholly or mainly for the production of vegetable, fruit and flower crops for consumption or enjoyment by the Tenant and his family) and for no other purpose and keep it free of hazards, e.g. broken glass or scrap metal etc., and reasonably free from weeds and noxious plants and in a good state of cultivation and fertility and in good condition.
5.2. The Tenant may not carry on any trade or business from the Allotment Site (A small amount of surplus produce may be sold as ancillary to the provision of crops for the family.)
5.3. The Tenant shall have at least ¼ of the Allotment Garden under cultivation of crops after 3 months and at least ¾ of the Allotment Garden under cultivation of crops after 12 months and thereafter.
5.4. The maximum amount of the Allotment Garden allowed to be hard landscaped e.g. patio, internal paths etc is 20%.
6. Prohibition on Under letting
6.1.  The Tenant shall not underlet, assign or part with possession of the Allotment Garden or any part thereof. (This shall not prohibit another person, authorised by the Tenant, from cultivation of the plot for short periods of time when the Tenant is incapacitated by illness or is on holiday, the site representative to be informed of the other person’s name.)
7. Conduct
7.1. The Tenant must at all times during the tenancy observe and comply fully with all enactments, statutory instruments, local, parochial or other byelaws, orders or regulations affecting the Allotment Site.
7.2. The Tenant must comply with the conditions of use attached as Schedule 1.
7.3. The Tenant must not cause, permit or suffer any nuisance or annoyance to any other plot holder or neighbouring resident of the Allotment Site and must conduct himself appropriately at all times.
7.4. The Allotment Garden may not be used for any illegal or immoral purposes and the Tenant must observe all relevant legislation or codes of practice relating to activities they carry out on the Allotment Garden.

7.5. The Tenant shall not enter onto any other plot at any time without the express permission of the relevant plot holder.
7.6. Any person who accompanies the Tenant to cultivate or harvest may not at any time enter onto another plot without the express permission of the relevant plot holder. The Tenant is responsible for the actions of children and others entering the Allotment Site with his permission.
7.7. The Tenant must not remove produce from any other plot without the express permission of the relevant plot holder.
8. Lease Terms
8.1. The Tenant must observe and perform all conditions and covenants that apply to the Allotment Site contained in any lease under which the Council hold the Allotment Site.
9. Termination of Tenancy
9.1. The tenancy of the Allotment Garden shall terminate
9.1.1. automatically on the Rent Day next after the death of the Tenant, or
9.1.2. by either the Council or the Tenant giving to the other at least twelve months notice in writing expiring on or before 6 April or on or after 29 September in any year, or
9.1.3. by re-entry by the Council after 3 months previous notice in writing to the Tenant on account of the Allotment Garden being required:

9.1.3.1.  for building, mining, or any other industrial purpose or for roads or sewers necessary in connection with any of those purposes, or

9.1.3.2. for any purpose (not being the use of the Allotment Garden for agriculture) for which it was acquired by the Council, or has been appropriated under any statutory provision, or

9.1.4. by re-entry if the rent is in arrears for not less than 40 days, or
9.1.5. by re-entry if the Tenant is not duly observing the conditions of this tenancy, or
9.1.6. by re-entry if the Tenant becomes bankrupt or compounds with his creditors, or
9.1.7. by the Council giving the Tenant at least one months notice in writing if, not less than 3 months after the commencement of this Agreement, it appears to the Council that the Tenant is resident more than one mile out of the borough, district or parish. 
10. In the event of the termination of the tenancy the Tenant shall return to the Council any property (keys, etc.) made available to him during the Tenancy and shall leave the plot in a clean and tidy condition. If in the opinion of the Council the plot has not been left in a satisfactory condition, any work carried out by the Council to return the plot to a satisfactory condition shall be charged to the Tenant (section 4 Allotments Act 1950).
11. Change of Address
11.1. The Tenant must immediately inform the Council of any change of address.

12. Notices 
12.1. Any notice given under this agreement must be in writing and to ensure safe receipt should be delivered by hand or sent by registered post or recorded delivery. A notice may be sent by email if a confirmatory copy is sent by post on the same day.

12.2. Any notice served on the Tenant should be delivered at or sent to his last known home address. Any address served on the Council should be sent to the address given in this agreement or any address specified in a notice given by the Council to the Tenant.

12.3. A notice sent by post is to be treated as having been served on the fifth working day after posting whether it is received or not.

12.4. A notice sent by email is to be treated as served on the day on which it is sent or the next working day where the fax or email is sent after 1600 hours or on a non working day, whether it is received or not, unless the confirmatory copy is returned to the sender undelivered.
Executed by the Council by 

In the presence of

Signed by the Tenant
In the presence of
SCHEDULE 1

Conditions of Use

1. Trees

1.1. The Tenant shall not without the written consent of the Council cut or prune any trees, apart from carrying out the recognised pruning practices of fruit trees.
1.2. The Tenant shall not plant any trees other than dwarf fruiting trees and or fruiting bushes without the prior consent of the Council.
2. Hedges and Paths
2.1. The Tenant shall keep every hedge that forms part of the boundary of his Allotment Garden properly cut and trimmed, all pathways between plots trimmed and well maintained up to the nearest half width by each adjoining tenant, keep all ditches properly cleansed and maintained and keep in repair any other fences and any other gates or sheds on his Allotment Garden.
2.2. The Tenant shall not use any barbed or razor wire (or similar) for a fence adjoining any path on the Allotment Site.
2.3. Public paths and haulage ways (roads) must be kept clear at all times.
2.4. All paths must be kept a minimum of 1 meter wide.
3. Security – to be confirmed
3.1. The Tenant shall be issued with a key/code/card to access the Allotment Site either by car or on foot. No replicas are to be made. No codes shall be passed to anyone other than the person authorised by the Tenant to work on his Allotment Garden under paragraph 5 of the Agreement.
3.2. The key/code/card is to be used by the Tenant only or by an authorised person under paragraph 5 of the Agreement.
3.3. The main access gate shall be closed and locked at all times. (For the protection of lone tenants and prevention of unauthorised visitors, the emergency services will be provided with keys). Please ensure that the gate is locked at all times after you enter and after you leave the Allotment Site.
4. Inspection
4.1. An officer of the Council may enter allotment gardens for inspection of the state of cultivation and general condition of the plot, sheds, greenhouses, polytunnels and any livestock and full access must be given by the Tenant to the officer at a mutually agreed, mutually convenient time.
5. Water/Hoses /Fires 

5.1. The Tenant shall practice sensible water conservation, utilise covered water butts on sheds and other buildings and consider mulching as a water conservation practice. 
5.2. The Tenant shall have consideration at all times for other tenants when extracting water from water points. No hoses are to be used at any time.
5.3. Fires are allowed for the burning of materials from the Allotment Garden only i.e. diseased plants and dried-out organic material that will burn without smoke or hazardous residue, between the hours of 15.00 and 19.00 and 15.00 and dusk in winter. All fires must be attended at all times and not cause a nuisance to neighbouring residents or other plot holders. All fires must be fully extinguished before leaving the site. The Tenant shall not bring or allow to be brought on to the Allotment Site any materials for the purpose of burning such waste.
5.4  No fires are permitted on the Allotment Site.
6. Dogs
6.1. The Tenant shall not bring or cause to be brought onto the Allotment Site a dog unless it is held at all times on a leash, and remains on the Tenant’s Allotment Garden only. Any faeces to be removed and disposed of off site by the Tenant.
7. Livestock
7.1. Except with the prior written consent of the Council the Tenant shall not keep any animals or livestock on the Allotment Garden save rabbits and hens (no Cockerels) to the extent permitted by section 12 Allotments Act 1950. (Such animals are not to be kept for trade or business purposes and accordingly to be limited in number as the Council may provide in writing.)
7.2. Livestock must be kept so that they are not prejudicial to health or a nuisance.
8. Buildings and Structures

8.1. The Tenant shall not without the written consent of the Council erect any building or pond on the Allotment Garden, provided that consent shall not be refused under this clause for the erection of any building reasonably necessary for the purpose of keeping rabbits or hens or be unreasonably withheld for the erection of a garden shed, greenhouse or polytunnel the maximum size and positioning of which shall be determined by the Council. The Tenant may also require permission from the relevant planning authority.
8.2. Only glass substitutes such as polycarbonate, perspex or other alternatives may be used in any permitted structures.
8.3. The Tenant shall keep all sheds, greenhouses, polytunnels and other structures in good repair to the satisfaction of the Council.
8.4. Oil, fuel, lubricants or other inflammable liquids shall not be stored in any shed except in an approved container with a maximum capacity of 5 litres for use with garden equipment only.
8.5. The Council will not be held responsible for loss by accident, fire, theft or damage from Allotment Garden.
9. General
9.1. The Tenant shall not deposit or allow other persons to deposit on the Allotment Garden any rubbish, refuse or any decaying matter (except manure and compost in such quantities as may reasonably be required for use in cultivation) or place any matter in the hedges, ditches or dykes in or surrounding the Allotment Site.
9.2. The Tenant must cover any manure on the Allotment Garden which has not been dug in.
9.3. All non compostable waste shall be removed from the Allotment Site by the Tenant.
9.4. The Tenant shall not utilise carpets or underlay on the Allotment Garden.
10. Chemicals, Pests, Diseases and Vermin 
10.1. Only commercially available products from garden or horticultural suppliers shall be used for the control of pests, diseases or vegetation.
10.2. When using any sprays or fertilisers the Tenant must
10.2.1. take all reasonable care to ensure that adjoining hedges, trees and crops are not adversely affected and must make good or replant as necessary should any damage occur, and
10.2.2. so far as possible select and use chemicals, whether for spraying, seed dressing or for any other purpose whatsoever, that will cause the least harm to members of the public, game birds and other wildlife, other than vermin or pests, and
10.2.3. comply at all times with current regulations on the use of such sprays and fertiliser.
10.3. The use and storage of chemicals must be in compliance with the all relevant legislation.
10.4. Any incidence of vermin (rats) on the Allotment Site must be reported to the Council.
11. Notices
11.1. The Tenant will endeavour to maintain the plot number provided by the Council in good order and ensure it is visible at all times.
11.2. The Tenant shall not erect any notice or advertisement on the Allotment Site without prior consent of the Council.
12. Car Parking
12.1. Only the Tenant or persons acting for them shall be permitted to bring cars onto the site and they must be parked in the designated areas for parking shown on the allotment plan and not obstruct the haulage ways at any time.
DRAFT ALLOTMENT POLICY DOCUMENT

Policy and guidance document –

Approved by XXXXXXXXXXXXon xxxxxx/2021 and will be reviewed every 4 years following normal Council elections or earlier if necessary

The Parish Council has the overall responsibility for maintaining and managing the allotment site and 

· Provide fair and consistent treatment of all allotment tenants 

· Reserve the right to inspect any allotment

· will ensure that the site is compliant with health and safety considerations

Allotments are a unique resource and allotment gardening provides opportunity for a year-round healthy lifestyle that is active, socially inclusive and reflects the ideals of sustainability, biodiversity and well-being.

Allotment gardening is fundamentally about primary food production and forms part of the open space resource of the Parish and can be a focus of educational interest, public engagement, neighbourliness and social solidarity.

The aims of this policy relate to the practical management of the allotment site and the process for the management of tenancies, waiting lists and any disputes that may arise.

This policy has been created so that allotment holders are informed about the processes, and it aims to be fair, consistent and relevant.

The Council will ensure fair enforcement where the policy is not being followed and ensure that the overall site is maintained, taking into consideration biodiversity and within the constraints of its budget

Allocation of Allotment plots –

· People wishing to rent an allotment should apply in writing to the clerk of the Parish Council 

· Allotments are allocated on a “first come first served” basis

· Preference will be given to residents of the Parish 

· A waiting list will be open to non-allotment tenants and managed by the clerk and available allotments will be offered in waiting list order.

· If there is no waiting list, plots will be advertised and allocated on a “first come first served” basis

· In the interests of fairness, the policy will aim for one allotment per person but this will not be enacted retrospectively.

· The clerk issues a tenancy agreement that must be signed by the tenant prior to the tenancy starting

· The appropriate rent payment must be received by 31st May of each year
Termination of Allotment plots –

· Any tenant wishing to terminate their tenancy should put it in writing to the clerk of the Parish Council
· No refund will be given

· A minimum notice period of 1 month should be given

· Should an allotment holder leave the Parish, they must give up their allotment at the end of the current tenancy agreement
· Tenants on giving back a plot, should return it free of any structures put up during the tenancy unless otherwise agreed by the Parish Council to leave in place.

· A tenant who does not comply with the tenancy agreement and policy may have their tenancy terminated with no refund.
· If the Parish Council wishes to terminate an agreement where there has been no breach of tenancy agreement or change plot size etc, it will give 12 months’ notice which will commence between 1st October and April 5th
Rent –

· The rent for an allotment is charged annually in advance

· Allotment holders will be advised by email when rent is due

· Rents are reviewed annually by the Parish Council and will comply with the Allotments act of 1950 and a minimum of 12 months’ notice will be given
· Rents are for a half or whole plot 
· The income derived from allotment rents goes to the Parish Council to be set against the cost of maintaining the site and any surplus is held as earmarked reserves for future expenditure
· A tenant should 

· Adhere to the Tenancy agreement as signed annually 
· Cultivate fruit, vegetables and flowers of their choosing

· Cultivate no less than 75% of the total plot

· Take all reasonable steps to eradicate weeds

· Adhere to the allotment acts of 1908-1950

· Not obstruct any of the common paths
· Not cause nuisance or annoyance to any other allotment tenant

Draft minutes
of the Parish Council meeting 

which took place on September 7th 2021 in the village hall
At 7.30pm
1. Welcome and introductions

Attendance and Apologies recorded as Cllr Nigel Cooper (Chairman) Cllr Mike Drake,Cllr Richard Overs, Cllr Richard Hale, Cllr Peter Shaw –2 members of the playing committee attended as members of the public regarding the Playing fields.  
2. Apologies received from Parish Cllr Marcia Lynall,  District Councillor Job and County Cllr Sue Williams:
3. Declaration of Interest – none
4.       Public Session – 15 minutes at the discretion of the Chair of the Council- none
5.       Council Approved the Minutes of the Parish Council Meeting held on 6th July 2021

6. 
Council noted a verbal update on behalf of County Councillor
7. Council considered Committee reports and agreed actions to be taken 

b. Commons Management Committee- 
Cllr Mike Drake reported that the cows are on the common and a Commons Management meeting will take place on 9th September
d. Playing Fields Management Committee –Representatives from the Playing Fields Committee gave an update on the improvement project so far.  Different companies have given different specifications to a budget of £11k, of which the playing fields committee have been informed that the Parish Council has set aside £7300 
Items being discussed included spinner roundabout, swing seats, bench moving and dog posts.  Lead times are 6 to 8 weeks. Wickstead are the preferred contractor, who will supply and install the play equipment with ROSPA to do a post installation check.     An additional request for £4k of funding from the Council was made for the project to be completed with additional funding sourcing had previously been discussed. No decision was made on this additional funding, pending further information on whether grant applications have been successful.

 It was agreed that the works will be commissioned in the PC name, and therefore the PC will pay on receipt of invoice.  It was agreed by Council that the Chair of Council and the playgrounds committee will liaise to process the project. 
e.        Village Hall Committee meeting to take place on 8th September 
8. Village Maintenance.

a. Council noted email regarding County Councillor’s Highways Local Funding. -carry forward (note July 21 minutes)
b. Verges and hedgerows – County Council have cut the verges recently.  Hedges will be the responsibility of the landowner in the winter.  
c. Ash Die back (land adjacent to the playing field) Council noted receipt of email and also that surveys and licenses will be required, local resident has suggested a survey will be required from Wildlife Trust.  Stroud Valley Project was also mentioned as possible source of survey.  It was felt that this was going to be a long-term project.
9. Council discussed Cranham PC website enhancements.  Clerk to ensure that it is factually up to date with the names of Councillors etc, and to look to see if it could potentially support “an alert system” for village emails (possible mail chimp) Societies may like to put items onto their “tab”.  
10. Council discussed correspondence received regarding “20 is plenty”.  Clerk to re-send email for Council to discuss at the next meeting
11. Allotments were discussed and actions agreed
Background information was discussed to support new Clerk 

A list of plot holders is available (historic)

Proforma of Tenancy Agreement to be distributed by Clerk to Councillors for approval

Council pays the water costs but other costs are historically borne by the plot holders who are responsible for the maintenance of their own plots.
“Communal paths/ trees” are responsibility of Council.  In previous years a local resident has done the communal paths as a volunteer.  The edges of the playing fields are also tidied up by the same volunteer.

It was also noted that the village has a lot of other volunteer groups.  

Cllr Hale will have further discussions with the local resident.

It was noted that the wire fencing/posts at the back of the car park needs maintenance in the short term.
12. Community matters were discussed and actions agreed

a. publicity for applying for Parish Councils Grants was discussed. It was noted that the Council has a policy and Clerk will investigate further.    
b. correspondence received regarding Community Hubs project from SD- noted
c. Council considered request for grant of £900 from Cranham Church -RFO advised on historic advice re -funding for Churches, Clerk to ask for the breakdown of Receipts and Payments from annual accounts – Council will consider at next meeting. 
d. Parish Council welcome letter for new residents was discussed and Cllr Cooper will draft a letter for Council to approve at next meeting
e. Emergency Plan and Community response Team – currently being updated by Cllr Cooper
f. Assets of Community Value- Statement read out from current owners of the asset following a meeting with the leader of the community group.  Council discussed the option of applying for a ACV, or not applying or to defer for a short period of time. Proposal for  “a deferral” was seconded, 2 for /3 against. Motion fell

Proposal to apply for a ACV, seconded, 3 for /1 against  /1 abstain  – motion was carried to apply.  Council agreed for the Clerk to start the process. 
13.      Council noted planning application decisions- 21/1692/HHOLD – Bramble Cottage – permitted

     It was noted that the hedge has been cut to expose the reflective posts.

14.       Accounts (see attached schedule) Council discussed and
a. approved the Payment list
b. approved the budget against actual 

c. approved the cash book

d. approved standing order for the salary of the Clerk
e. approved bank mandate changes
15. Council noted correspondence from WEBNOS requesting a Defibrillator status update required- Cllr Drake will pass onto resident who checks it on a weekly basis. 
16.        Clerk Q & A- general discussion took place
17.        Date of the next meeting – Tuesday 2nd November 2021 in the Village Hall at 7.30pm  

18.        Any other business for information only 
      Millennium post wall requires repair.  Volunteers will look into it.

     A request for a Heavy vehicle sign off the A46 signpost to Sheepscombe with left turn to Cranham and also a spelling error of “residents only “to be raised with County Councillor Williams by Cllr Cooper
close of meeting 21.13
Financial reports – November meeting
Cash book to 14/10/21

	01/04/21-31/03/2022
	CASH BOOK
	
	
	

	payee
	date
	CHQ NO
	AMOUNT
	CURRENT A/C TOTAL FOR YEAR TO DATE

	opening current account balance
	
	
	
	16778.53

	PRECEPT
	
	
	4387.50
	21166.03

	PS Raine
	april
	841
	-226.60
	20939.43

	HMRC
	
	842
	-130.00
	20809.43

	HMRC
	
	843
	-130.00
	20679.43

	R Balgobin
	
	844
	-476.20
	20203.23

	GAPTC
	
	845
	-126.05
	20077.18

	Waterplus
	
	DD
	-34.20
	20042.98

	Countrywide
	May
	846
	-12.00
	20030.98

	Community First
	June 
	847
	-356.97
	19674.01

	I Crowe
	
	848
	-52.50
	19621.51

	Countrywide
	July
	849
	-132.00
	19489.51

	HMRC
	
	850
	-130.00
	19359.51

	R Balgobin
	
	851
	-238.10
	19121.41

	Waterplus
	
	DD
	-21.90
	19099.51

	Rotary club
	06/07/2021
	receipt
	150.00
	19249.51

	Firth- allotment
	04/08/2021
	receipt
	8.00
	19257.51

	conway - allotment
	04/08/2021
	receipt
	16.00
	19273.51

	b holder salary/wfh
	28/09/2021
	so
	-226.10
	19047.41

	b holder salary/wfh
	28/08/2021
	852
	-226.10
	18821.31

	GPFA
	28/08/2021
	853
	-50.00
	18771.31

	Countrywide
	31/08/2021
	854
	-132.00
	18639.31

	HMRC
	31/08/2021
	855
	-49.80
	18589.51

	COUNTRYWIDE
	19/09/2021
	856.00
	-132.00
	18457.51

	Waterplus
	14/10/2021
	
	-27.28
	18430.23

	SDC
	04/10/2021
	receipt
	4387.50
	22817.73

	woodman -allotment
	01/08/2021
	receipt
	16.00
	22833.73

	u/a -allotment
	01/08/2021
	receipt
	16.00
	22849.73


Note- clerk is seeking confirmation of allotment rent paid
	earmarked reserves
	

	community benefit fund (playing fields)
	8000.00 

	election costs
	1200.00

	allotments
	500.00

	contingency
	1000.00

	Balance
	10700.00

	General reserves
	6078.53

	bank balance at 31/3/21
	16778.53


Bank reconciliation

	BANK RECONCILATION
	
	
	
	
	

	01/04/2021
	OPENING BANK BALANCE
	
	16778.53
	

	
	EXPENDITURE FOR PERIOD
	2909.80
	
	

	
	INCOME FOR PERIOD
	8981.00
	
	

	
	NET EXPENDITURE
	
	
	

	as at above 
	BANK BALANCE AS ABOVE
	
	22849.73
	

	
	
	
	
	
	

	as at  15/10/21
	BAL PER S/M   
	
	
	22849.73
	

	
	LESS U/P CHEQUES
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	0.00
	

	15/10/2021
	reconciled balance
	
	22849.73
	0.00

	
	
	
	
	
	

	 Deposit account 
	
	
	
	
	

	
	
	
	
	
	

	
	Total bank balance
	
	
	22849.73
	


Payment list for approval
Countrywide grounds maintenance – September invoice
 £132.00

ROSPA – Playsafety Ltd 




£124.20

Wickstead Play equipment 



£8018.96+ £1603.79 vat = £9622.75
B holder – mileage 5 x £4.23 = £21.15

Postage 6 letters @66p              £3.96

Printing


       £2.10                                          £27.21
HMRC  (sept oct nov )                    



£150.00        

Budget against actual

	budget to date
	BUDGET
	ACUTAL   YEAR TO DATE
	BALANCE AVAILABLE TO SPEND

	PRECEPT
	8775.00
	8775.00
	

	bank interest deposit account
	0.00
	0.00
	

	playing fields grants
	0.00
	150.00
	

	wayleave
	0.00
	0.00
	

	VAT to be reclaimed
	0.00
	0.00
	

	allotments
	0.00
	56.00
	

	
	0.00
	
	

	INCOME
	8775.00
	8981.00
	 

	Employment costs
	3000.00
	1554.30
	1445.70

	Admin 
	300.00
	52.00
	248.00

	Insurance
	470.00
	356.97
	113.03

	Grants
	1804.00
	0.00
	1804.00

	ALLOTMENT expenditure
	40.00
	83.38
	-43.38

	Subscriptions
	130.00
	176.05
	-46.05

	Village maintenance
	150.00
	226.60
	-76.60

	Grass cutting
	1275.00
	408.00
	867.00

	Inter a/c
	0.00
	0.00
	0.00

	Audit
	50.00
	52.50
	-2.50

	Training
	100.00
	
	100.00

	Hall hire
	150.00
	
	150.00

	Chair allowance
	50.00
	
	50.00

	Parish assembly costs
	50.00
	
	50.00

	Website
	150.00
	
	150.00

	Neighbourhood warden
	200.00
	
	200.00

	Community benefit
	300.00
	
	300.00

	Defibs
	150.00
	
	150.00

	
	0.00
	
	0.00

	Expenditure
	8369.00
	2909.80
	 

	contingency/balance
	406.00
	
	

	expenditure
	8775.00
	6071.20
	5459.20



